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User Focused Innovation

Breakthrough & Open Innovation
Blue Ocean Strategy

Design Innovation

Innovation Processes
Transforming Internal Experiences

Leveraging Innovation
Organization for Growth
Innovation Leadership

The Front End
Voice of Customer
New Product & Service
Development

Ethnography
Creative Spaces
Innovation Boot Camps

Our Expertise
• Alignment of business and new strategies
• Internal and external idea generation, capture, and management, plus portfolio composition 
• Innovation process and functional productivity and effectiveness
• Organizational alignment and design, plus leadership behaviour
• Measuring innovation
• Business model innovation

Why 
Innovation?
Innovation is an imperative 
for any business today. 
Innovation is all about making 
new and better things, as 
well as making things new 
and better. Innovation is 
more than the “eureka” of 
discovery, or reacting to 
a catastrophe. It is about 
continuously and sustainably 
creating ideas, turning them 
into new products, processes 
or services, and delivering 
them. 

But, the question is how to 
generate new value from 
innovation in an organization?

Innoastra is India’s first institute of innovation. Innoastra 
has been initiated with a vision of making innovation an 
integral part of “Business Culture” by educating future 
generation of innovators.

Innoastra has created appropriate tool kits for people 
embarking on an innovation strategy. We believe it is 
important to understand the form and substance of 
innovation, before one starts to manage it.

Innoastra – In Profile



Innoastra – In Profile

Our Engagement
Generally we engage with our customers in the 
following manner

• Redesigning and optimizing a new product-
development process

• Developing an innovation strategy and aligning 
the organization around it

• Identifying opportunities for innovation and 
growth 

• Fundamentally increasing an organization’s 
ability to produce new and original thinking by 
transforming the culture, leadership, employees, 
and processes.

Innovation Consulting
Innoastra will be an innovation consultancy that 
will work with businesses to locate opportunities 
and to analyze them. It will help in ideation of 
new concepts, ideas and provide a pathway to 
convert these concepts and ideas into tangible 
products and services that are unique and trend 
setting. Learning from users and understanding 
the client’s business and competencies, we help to 
develop offerings that satisfy consumer demand, 
are realizable and create measurable value for the 
clients.

With collaboration and cooperation with 
consultancies spread in Europe and US we would 
offer a global perspective to the clients as well 
as cooperation synergies depending on projects 
needs.

Considering that 80% of Indian industry is 
comprised of Micro, Small and Medium Enterprises 
(MSME), we specially focus on solutions for them, 
particularly those in manufacturing sectors.

At the core of our philosophy lies design thinking 
and holistic approach to human experience.

i-way
An organization wide innovation program
i-way is an action oriented, outcome driven, people 
centered process to achieve repeatable, scalable 
and sustainable innovation. i-way creates the right 
environment, culture and processes to end in 
quantifiable gains for your organization.

Objectives

• To create culture, environment and systems for 
Innovation within the organization

• Fostering marketing, experience, service, process, 
product and technological innovation

• Measuring innovation performance

Goal

• Establish direction and leadership for innovation 
• Empower the key enablers of innovation
• Leverage tools for innovation
• Measure and Improve Innovation

Outcomes

• Established direction and leadership for innovation 
• Continuous Improved innovation performance 

through same people
• Empowered individuals and teams with innovation 

competency and skills
• Innovation capability and realization across 

multiple levels, divisions and locations within the 
organization



People innovate.
Organizations do not.

Innoastra – Offerings

Innovation Training
The most important source of innovation within 
organizations has been People. Innoastra has 
developed appropriate toolkits, methods and 
processes for people embarking on the innovation 
journey. Contrary to popular belief, Innovation not 
magic, it’s not mysterious and it has nothing to 
do with the genes. It is a discipline. And like any 
discipline, it can be learned.

Workshops
Our innovation workshops

• Assist individuals / enterprises / organizations 
to make new and better things and also to make 
things new and better.

• Stimulate possibility thinking and then harness 
those creative ideas into practical products 
and executable services. During the workshop 
technology and business thinking are aligned, 
focused on the future business solutions that the 
organization could offer.

• Focus on techniques for creating new products, 
processes or services.

• Help you to develop a verified process for 
efficiently finding breakthrough opportunities 
and implementing these opportunities.

•  Facilitate your teams in marketing, development 
and technical functions.

• We tailor the workshops to suit the scale and the 
scope of your requirements.

User Research
With a focus on People, Research and Innovation, 
Innoastra’s aim is to provide deep insights into 
drivers, lifestyle and basis of mindset of one of the 
most fast growing markets in the world - India.

Through user research we seek to uncover the 
latent and tacit needs of customers as a pathway 
to business innovation. We recognize that the voice 
of the customer is flawed as customers are only 
responsive to current contexts and paradigms, and 
consequently are unable to imagine new ones.

India Immersion
With a lot of interest in India amongst the foreign 
companies and universities, we have developed this 
special offering. India Immersion program examines 
the people and culture of India. The goal is to give 
participants the chance to interact with people, 
learn about everyday life, and see how the people of 
India engage the global economy.

There are a variety of cultural, historical and 
business stops. We arrange specific meetings and 
tours depending on the participant interests.

India Immersion helps companies find enormous 
insights in Indian markets and hence realize 
numerous opportunities to be pursued.

Our Other Services
• Deep dives Explore behaviours, trends, unmet 

needs, and aspirations for the purpose of 
developing people-centred innovation strategies.

• Usability Studies Benchmark product ideas 
against user defined criteria.

• Trend Mapping Track trends in social, cultural, 
technological, and aesthetic domains

• Co-creation workshops Help cross-functional 
teams synchronize their vision for innovation

• Ethnography Observe and document people 
and their behaviours in their natural environment.

• Participatory Design Engage your consumers 
in hands-on activities that enable them to 
imagine and express their desired solutions

• Flash Immersion Expose your innovation team 
into the context of use followed by fast track 
brainstorming.

• Deployment Studies Evaluate the potential 
impact of new technologies or products by 
deploying them in the context of use and then 
studying how people use them over an extended 
period of time.


